CONTROLLING


The measurement and correction of performance in order to make sure that enterprise objectives and the plans devised to attain them are being accomplished.

· planning and controlling are closely related and usually referred to as the “Siamese twins” among management functions

· without objectives and plans, control is not possible, because performance has to be measured against some established criteria

· controlling is the function of every manager

Steps Involved the Basic Control Process

1. establishing standards

2. measuring performance against these standards

3. correcting variations/deviations/exceptions from standards of plans

Standards are yardsticks against which actual or expected performance is measured.  The points selected for control should critical, in the sense either of being limiting factors in the operation or of showing better than other factors whether plans are working out.  As such the principle is that: effective control requires attention to those factors critical to evaluating performance against plans.

The ability to select critical points of control is one of the arts of management, since sound control depends on them.

Types of Critical-Point Standards

1. Physical standards

· nonmonetary measurements and may reflect quantities and quality.

2. Cost standards

· monetary measurements of costs.

3. Capital standards

· monetary measurements to physical items that have to do with capital invested and accounted to balance sheet.

4. Revenue standards

· attaching monetary values to sales

5. Program standards

· use of “program” as measure of performance or accomplishment.

6. Intangible standards

· neither physical nor monetary measurements.

7. Goals as standards

· defined goals used as performance standards.

Requirements for Effective Controls

1. Tailoring Controls to Plans and Positions

2. Tailoring Controls to Individual Managers

3. Point Up Exceptions at Critical Points

4. Objectivity of Controls

5. Flexibility of Controls

6. Fitting to Organization Culture

7. Economy of Controls

8. Leading to Corrective Action
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