DECENTRALIZATION OF AUTHORITY

Whether authority should be concentrated or dispersed throughout the organization is a question not so much of what kind as of how much authority.

Decentralization is the tendency to disperse decision-making authority in an organization structure.  Although closely related to delegation of authority, decentralization is more: it reflects a philosophy of organization and management.  It requires careful selection of what decisions to push down into the organization structure and what to hold at or near the top.

Centralization is used to describe tendencies other than the dispersal of authority.  It refers to withholding or concentration of decision-making.

FACTORS DETERMINING THE DEGREE OF DECENTRALIZATION OF AUTHORITY

Costliness of the Decision

Desire for Uniformity of Policy

Size and Character of the Organization

History and Culture of the Enterprise

Management Philosophy

Desire for Independence

Availability of Managers

Control Techniques

Decentralized Performance

Business Dynamics

Environmental Influences

Therefore…

ORGANIZATION STRUCTURE is the formal pattern of interaction and coordination designed by management to link the tasks of individuals and groups in achieving organizational goals.

