AUTHORITY RELATIONSHIPS

	

	In terms of contribution to attainment of enterprise goals
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Organizational authority – the degree of discretion in organizational positions conferring on persons occupying these positions the right to use their judgment in decision making.

Functional authority – the right or power inherent in a position to issue instructions or approve actions of persons in positions not reporting directly toe the person holding such authority.

Concurring authority – no action can be taken on certain specified subject matters until (a) line officials have obtained formal approval from the staff or (b) if approval has been denied, the staff function has been overruled through appeal to higher authority in the organization.

Compulsory consultative authority – line officials must consult the staff official concerned on certain specified matters but need not heed their advice or recommendation.

Auditing authority – authority has been granted not in terms of giving direct orders, but staff official can demand access to specific data.

Advisory authority – this represents no formal authority at all.  It relies completely on voluntary acceptance of advice and recommendations.

