THE EMERGENCE OF MANAGEMENT THOUGHT

	Scientific Management



	Frederick W. Taylor

Shop Management (1903)

Principles of Scientific Management (1911)

Testimony before the Special House Committee (1912)

	· Acknowledged as “the father of scientific management.”

· Primary concern was to increase productivity through greater efficiency in production and increased pay for workers, through the application of the scientific method.

· His principles emphasized using science, creating group harmony and cooperation, achieving maximum output, and developing workers.



	Henry L. Gantt (1901)


	· Called for scientific selection of workers and harmonious cooperation between labor and management.

· Developed the Gantt chart.

· Stressed the need for training.



	Frank and Lillian Gilbreth (1900)
	· Frank is known primarily for his time and motion studies.

· Lillian, an industrial psychologist, focused on the human aspects of work and the understanding of workers’ personalities and needs.

	Modern Operational-Management Theory



	Henri Fayol (1916)
	· Referred to as “the father of modern management theory.” 

· Divided industrial activities into six groups: technical, commercial, financial, security, accounting, and managerial.

· Formulated a good number of principles of management.




	Behavioral Sciences



	Hugo Munsterberg (1912)
	· Application of psychology to industry and management.



	Walter Dill Scott (1911)
	· Application of psychology to advertising, marketing, and personnel.



	Max Weber (translations 1946, 1947)
	· Theory of bureaucracy.



	Vilfredo Pareto (books 1896-1917)
	· Referred to as “the father of social systems approach” to organization and management.



	Elton Mayo and F. J. Roethlisberger (1933)
	· Famous studies at the Hawthorne plant of the Western Electric Company.

· Influence of social attitudes and relationships of work groups on performance.

	Systems Theory



	Chester Barnard

The Functions of the Executive (1938)
	· The task of the managers is to maintain a system of cooperative effort in a formal organization.  He suggested a comprehensive social systems approach to managing.



	Recent Contributors to Management



	Major contributors include Chris Argyris, Robert R. Blake, C. West Churchman, Ernest Dale, Keith Davis, Mary Parker Follett, Frederick Herzbertg, G. C. Homans, Harold Koontz, Rensis Likert, Douglas McGregor, Abraham H. Maslow, Lyman W. Porter, Herbert Simon, George A. Steiner, Lyndall Urwick, Norbert Wiener, and Joan Woodward.



	Peter Drucker (1974)
	· Very prolific writer on many general management topics.



	W. Edwards Deming
	· Introduced quality control in Japan.



	Laurence Peter (1969)
	· Observed that eventually people get promoted to a level where they are incompetent.



	William Ouchi (1981)
	· Discussed selected Japanese managerial practices adapted in the US environment.



	Thomas Peters and Robert Waterman (1982)
	· Identified characteristics of companies they considered excellent.


