ORGANIZING

The grouping of activities necessary to attain objectives, the assignment of each grouping to a manager with authority necessary to supervise, and the provision for coordination horizontally and vertically in the enterprise structure.

Organization structure should be designed 

· to clarify the environment so that everyone knows who is to do what and who is responsible for what results;

· to remove obstacles to performance caused by confusion and uncertainty of assignment; 

· and to furnish a decision-making communications network reflecting and supporting enterprise objectives.

Formal organization – when the activities of two or more persons are consciously coordinated toward a given objective.  As such,

· members are able to communicate with one another

· are willing to act, and

· share a purpose.

Informal organization – any joint personal activity without conscious joint purpose, even though possibly contributing to joint results.


Department – designates a distinct are, division, or branch of an enterprise over which a manager has authority for the performance of specified activities.

BASIC DEPARTMENTATION

Departmentation by Simple Numbers

· Achieved by tolling off undifferentiated persons who are to perform certain duties at the direction of a manager.

Departmentation by Time

· Grouping of activities on the basis of time/period/schedule.  The shifts is common in many enterprises where for economic or technological reasons, the normal workday will not satisfy needs.

Departmentation by Enterprise Function
· The grouping of activities in accordance with the functions of the enterprise.  It embodies what enterprises typically do.  Functional Departmentation is the most widely employed basis for organizing activities and is present in almost every enterprise at some level in the organization.

Departmentation by Territory
· Departmentation based on geographic area and is a rather common method for physically dispersed enterprises.  The principle is that all activities in a given area or territory should be grouped and assigned to a manager.

Departmentation by Product
· The grouping of activities on the basis of product or product lines being produced and/or marketed.

Customer Departmentation

· The grouping of activities on the basis of type/kind of customer.

Marketing-Channel Departmentation

· A form of departmentation around channels of marketing.  Basically, the basis of departmentation is the use of different means of distribution of the products/services to ultimate users.

Process or Equipment Departmentation

· Often employed by manufacturing or production-based enterprises wherein activities are mainly towards “conversion process” using machines/equipment in the process.  As such, activities are grouped on the basis of the step-process or equipment used in the process.

