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Course Description:  
This course is an important management tool that enables management to further improve the effectiveness and efficiency levels of business organizations. The course provides a systems view needed in the thorough and comprehensive study of dysfunctional areas within the organization and its various subsystems. Emphasis is placed on the thorough diagnosis of dysfunctional areas, the systematic management of planned change, the adoption of the appropriate approaches or interventions to organizational change and development, and the evaluation of the change efforts made.  
Learning Objectives:

At the end of the course, the students are expected to:

1- Sharpen their ability to diagnose and identify the critical areas for improvement in a business organization using the prescribed OD diagnostic tools and techniques;

2- Formulate a set of appropriate OD interventions for the diagnosed problems

in any business organization using the prescribed OD change process;
3- Develop an operational plan of action for the implementation of the suggested

OD program for any given business organization.
Course Content:







No. of Hours

I. Course overview / Field of OD




6


II. Organizational Change, Adaptation, Growth & Dev’t

9
III. Understanding the Organizational Architecture


9
IV. The Change Agent






3
V. Diagnosis: Data collection, analysis, and feedback


9
VI. OD Interventions for various organizational levels


9
VII. Formulating the OD Action Plan




6
VIII. Key Issues and Future of OD





3
Grading System:

Quizzes, seatworks, assignments

20%

Class participation



20%

Alternative Assessment Activities

20% (cases, roleplay, film critique, 

Symposia, fora, talk shows etc)
Group Report (OD Paper)


20%

Midterm / Final Exams


20%







100%
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