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Course Title:
PERSONNEL MANAGEMENT

Class Schedule:


Prerequisite:
Principles of Management
Course Description:
This course covers the concepts, principles and practices of human resources administration and centers on the study of operative functions aimed at human resources procurement, training and development, compensation administration, conflicts resolutions, maintenance, and separation.

Learning Objectives:
At the end of the course, the students are expected to be able to:

1. Distinguish the operative functions of  personnel management;

2. Describe organizational relevance of the different operative functions;

3. Relate concepts and principles to actual human resources management of real companies;

4. Identify common problem areas in personnel management practices and correspondingly advance appropriate recommendations: and,

5. Realize that management of human resources in an organization is driven by academic excellence and concern for community welfare and environment.

Course Outline:

I. Introduction

A. Nature and challenges of personnel management

B. Current perspectives

II. The Operative Functions of Personnel Management

A. Procurement

1. Job analysis and human resources planning

2. Recruitment and hiring

B. Training and Development

1. Operative training approaches

2. Executive needs and developmental techniques

3. Performance appraisal systems

4. Career development

C. Compensation

1. Basic compensation

2. Variable compensation

3. Supplementary compensation/ fringe benefits

D. Integration

1. Importance of human relations

2. Nature of human beings models

3. Motivation theories

4. Human organizational conflicts

· labor union

· collective bargaining

E. Maintenance

1. Communication and counseling

2. Safety and health of employee

F. Separation

1. Retirement decision

2. Layoff decision

3. Discharge decision

Grading System: (to be provided by respective professor)
Textbook:
Personnel Management

By Edwin Flippo

6th Edition

McGrawHill Book Company
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