PLANNING

It is the conscious, systematic process of making decisions about goals and activities that an individual, group, work unit, or organization will pursue in the future.

It involves selecting missions and objectives and the actions to achieve them; it requires decision making, i.e., choosing from among alternative future courses of action.

Planning is not an informal or haphazard response to a crisis; it is a purposeful effort, directed and controlled by managers, often drawing on the knowledge and experience of employees throughout the organization.

Four (4) Major Aspects of Planning

1. Contribution to Purpose and Objectives

2. The Primacy of Planning

3. The Pervasiveness of Planning

4. The Efficiency of Plans 







