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School of Commerce
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Course Outline

1st Semester, 2005‑06
Faculty:


Course Title:
PRINCIPLES OF MANAGEMENT

Class Schedule:


Prerequisite:
None

Course Description:

This course introduces the students to the basic principles and theories of management revolving around discussion of major functions of management ‑planning, organizing, staffing, directing, and controlling. Each function is dealt with by further breakdowns of knowledge pertaining it.

Learning Objectives:

At the end of the course, the students are expected to be able to:

1.
Distinguish the major functions of management;

2.
Relate the significance of the different management functions with one 
another;

3. Infer corresponding management principles and concepts in most organizational management situations; and

4. Demonstrate proper application of concepts and principles even through


classroom exercises.

5. Appreciate that effective executives are driven by academic excellence and 


concern for welfare of community.

Grading System: (to be given by the respective professor)
Course Outline:


I.
Introduction 
3 hours

A. Role in overall business/project operations

B. Evolution of management thoughts

C. Current perspectives


II.
Planning 
12 hours

A. Nature and purpose of planning

B. Managerial decision-making

C. Establishing corporate plans

D. Large-scale action plans: introduction to strategic management

III. Organizing 
12 hours

A. Nature and purpose of organizing
B. Basic departmentation

C. Span of Management

D. Line and staff relationships

E. Decentralization of authority


IV. Staffing
12 hours

A. Nature and purpose of staffing

B. Recruitment and hiring

C. Training and development

D. Performance appraisal


V.
Directing/Leading
12 hours



A. Nature and purpose of directing/leading



B. Understanding human beings




- human being models




- motivation theories

E. Leadership Styles




- universalist




- situationalist



C. Effective Communication


VI. Controlling
6 hours

A. Prerequisites of control system

B. Basic control process

C. Critical‑point standards

D. Requirements for adequate control

E. Traditional control devices:



‑ budgetary



‑ nonbudgetary

Textbook:

Management

by Harold Koontz, and Heinz Weihrich

(McGrawHill & Company)

Lecture Notes Download:

http://surf.to/businessmanagement
http://hello.to/businessmanagement
http://manalac.com
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