SPAN OF MANAGEMENT

The extent or limit to the number of persons/subordinates that a manager can effectively supervise.  This limit varies depending on situations or some underlying factors.

The result of this span limitation is the existence of organization levels.

Limitations affecting span of management are what create levels in organization.  Organization levels exist because there is a limit to the number of persons a manager can supervise effectively.

As such, there are two (2) extreme spans under consideration: narrow and wide.
The most important determinants are the manager’s ability to reduce the frequency and time spent with subordinates.

Factors Determining An Effective Span

· Subordinate Training

· Clarity of Delegation of Authority

· Clarity of Plans

· Rate of Change

· Use of Objective Standards

· Communication Techniques

· Amount of Personal Contact

