STAFFING – defined as filling, and keeping filled, positions in the organization structure

. . . by identifying work-force requirements, inventorying the people available, and recruiting, selecting, placing promoting, appraising, planning the careers of, compensating, and training or otherwise developing both candidates and current jobholders so that they can accomplish tasks effectively and efficiently.

It is a managerial function aimed at attracting and selecting individuals for positions in a way that will facilitate the achievement of organizational goals.  In particular, staffing involves the proper and effective selection, appraisal, and development of personnel to fill the roles designed into an organizational structure.

Recruitment and Selection - process of finding and attempting to attract job candidates who are capable of effectively filling job vacancies, and determining which job candidates best suit organizational needs.

Training and Development – a planned effort to facilitate employee learning of job-related behaviors in order to improve employee performance.

Performance Appraisal – the process of defining expectations for employee performance; measuring, evaluating, and recording employee performance relative to those expectations; and providing feedback to the employee.

