The Concept of Strategic Management

It is a process through which managers formulate and implement strategies geared toward optimizing strategic goal achievement, given available environmental and internal conditions. 

· oriented  toward reaching long-term goals

· weighs important environmental elements

· considers major internal characteristics of the organization

· involves developing specific strategies

· encompasses a major part of the planning process

Importance of Strategic Management

· helps organizations identify and develop a competitive advantage, i.e., a significant edge over the competition in dealing with competitive forces;

· helps highlight the need for innovation and provide an organized approach for encouraging new ideas related to strategies;

· involves managers at various levels in planning and be committed to their implementation.

The Strategic Management Process

Strategy formulation – the process of identifying the mission and strategic goals, conducting competitive analysis, and developing specific strategies.

Important Concepts:

· SWOT analysis

· Porter’s 5 competitive forces model

· Rivalry

· Bargaining power of customer

· Bargaining power of supplies

· Threat of new entrants

· Threat of substitute products or services

Strategy implementation – the process of carrying out strategic plans and maintaining control over how those plans are carried out.

Levels of Strategy

Corporate-Level Strategy

A type of strategy that addresses what businesses the organization will operate, how the strategies of those businesses will be coordinated to strengthen the organization’s competitive position, and how resources will be allocated among the businesses.

Business-Level Strategy

A type of strategy that concentrates on the best means of competing within a particular business while also supporting the corporate strategy.


Strategic Business Unit (SBU) is a distinct business, with its own set of competitors, that can be managed relatively independently of other businesses, within the organization.

Functional-Level Strategy

A type of strategy that focuses on action plans for managing a particular functional area within a business in a way that supports the business level strategy.

