TYPES OF PLANS

Purpose/Mission

· identifies the basic function or task of an enterprise

· a broad declaration of basic, unique purpose and scope of operations of an enterprise

· broadest type of plan in the sense that it only expresses “direction” for the enterprise

· the basic question  to answer is “what do we want to be?”

The purpose of Motorola is to honorably serve the needs of the community by providing products and services of superior quality at a fair price to our customers.

Sara Lee Corporation’s mission is to be a leading consumer marketing company in the United States and internationally.

Dupont is a diversified chemical, energy, and specialty products company with strong tradition of discovery.  Our global businesses are constantly evolving and continually searching for new and better ways to use our human, technological, and financial resources to improve the quality of life of people around the world.

Goals/Objectives

· the ends toward which activity is aimed

· they represent the end points of all activities in the company

· the future targets or end results that an organization wishes to achieve

Strategies

· the determination of the basic long-term objectives of an enterprise and the adoption of courses of action and allocation of resources necessary to achieve these goals.

· They basic “strategize” how to achieve stated goal

Policies

· general statements or understandings that guide or channel thinking in decision-making

· general guide that specifies the broad parameters within which personnel are expected to operate in pursuit of organizational goals

· they don’t dictate action, but rather provide general boundaries for action

Procedure

· plans that establish a required method of handling future activities

· they are chronological sequence of required actions

· prescribed series of related steps to be taken under certain recurring  circumstances

Rules

· spell out specific required action or nonactions, allowing no discretion

· dictate exactly what must be or must not be done, leaving little or no flexibility or room for deviation

Program

· complex of goals, policies, procedures, rules, task assignments, steps to be taken, resources to be employed, and other elements necessary to carry out a given action;

· comprehensive plan that coordinates a complex set of activities related to a major nonrecurring goal.

Budget

· statement of expected results expressed in numerical terms

· because budget is in the form of numbers, it forces precision in planning

